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West Central Community Services, Inc. 

Head Start & Early Head Start Administrative Offices 

321 East Euclid Ave., Monmouth, IL 61462 

Telephone: (309) 734-3151, Fax: (309) 734-6356 
 

Executive/Head Start Director: 

Mary J. Reed 
 

Administrative Staff: 
Lisa Medina-Foshay         Amy Winkler 

Family Services Manager         Health/Nutrition Services Manager 

 
Cassandra Jacob                Tara Aplin 

Mental Health/Disabilities Manager           Education Manager 

 
Jeff Flynn                  Angela Larkins 

Transportation/Facilities Manager        Fiscal Officer 

 
 

 

Our Mission…. 

 

To provide a comprehensive, family focused school readiness  

program where children feel happy, valued, safe, and secure. 

 
About Us 
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West Central Community Services, Inc. (WCCS) has been the grantee for the Head Start Center Based 

Program in our area since 1982. WCCS has been the grantee for the Early Head Start Home Based 

program in our area since 2017.  Head Start is a federally funded preschool, family engagement and 

school readiness program for children ages 3 to 5 and their families. Early Head Start is designed to 

nurture healthy attachments between parent and child (and child and caregiver). Services encompass the 

full range of a family's needs from pregnancy through a child's third birthday. 

 

We serve 312 children and their families in West-Central Illinois in Knox, Warren and 

Henderson counties. We have 7-full day classrooms and 10-double session classrooms in: 

Oquawka, Monmouth, Galesburg, Knoxville and Abingdon. We have 2 Early Head Start 

Teachers working with 24 Birth-3 students in their home.  We employ approximately 64 

team members.  

 

As part of Head Start federal income regulations, 90% of our enrolled children are from 

families meeting the federal low-income guidelines and 10% of our enrolled children may 

be from over-income families.  

 

Head Start is changing and evolving year after year to meet not only the needs of the children and 

families we serve, but to ensure our children are ready for kindergarten in the most effective ways. Our 

staff works very hard and takes pride in providing those services every single day!  

 
Enrollment: Numbers and Diversity 
Total Funded Enrollment = 312 

In program year 2019-2020, our Early Head Start Home Based program 

served a total of 35 children and families.  Our Head Start Center Based 

program served a total of 305 children.  162 of our Head Start children 

were 3 years old and 143 of our Head Start children were 4 years old. 

 
Diversity is an essential component to our every-day lives at Head Start 

& Early Head Start. To ensure education, health, nutrition and social 

service needs of children are met; staff integrates each family’s cultural 

background and children’s interests in planning lessons and activities 

that are appropriate to expand children’s learning, even when English is 

not their first language. 

 
Here is a graph depicting 

the different ethnicities our 

program served this year, 

and last year. 

 

Financials 
Funds received at WCCS 

come from the following 

sources: 

1) U.S. Department of Health & Human Services, Administration for Children & Families 

2) Child and Adult Care Food Program, through the Illinois State Board of Education 

3) Local in-kind, also referred to as Non-Federal Share match 
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4) Our agency received $274,188 as a One Time COVID-19 Supplement 

 
 

 

2,736,336

33,666

649,906

140,000

Funding Received 2020-2021

Head Start/Early Head Start
Program Operations

Head Start/Early Head Start
Training and Technical
Assistance

Non-Federal Share

USDA Reimbursement

2,599,625.00

33,666

223,089.00

140,089 274,188

Funding 2019-2020

Federal

Training/Technical Assistance

Non-Federal Share

USDA Reimbursement

COVID - 19

1,713,033
515,718553

95,198

28,000

34,820 349,014
Proposed Budget 2020-2021 Breakdown

Personnel

Fridge Benefits

Travel

Supplies

Equipment

Contractual

Other
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Audit Results 
Dennis G. Koch, CPA from Quincy, Illinois, completed the audit for the year ending 

August 31, 2020. The financial audit was completed in accordance with auditing 

standards generally accepted in the United States of America and the standards 

applicable to financial audits. West Central Community Services, Inc. is in 

compliance with the requirements described in the U.S. Office of Management 

Budget (OMB) Circular A-133, Audits of State, Local Governments and Non-Profit 

Organizations. Please visit our website at www.wccsheadstart.org for the complete 

audit report. 

 

Comprehensive Services 
Child development and education captures information on a program’s practices and systems to promote 

school readiness for all children enrolled in our program. Head Start & Early Head Start programs are 

responsible for engaging in a process of creating school readiness goals that support all children’s 

development in the domain organization chart. 

 

School Readiness Goals align with the Head Start Early Learning Outcomes Framework:  Ages Birth to 

Five, Illinois Early Learning Standards, Illinois Early Learning Guidelines, Teaching Strategies Gold 

Developmental Objectives.  These also include Family Outcome Goals and developmental expectations to 

support transition into both Head Start and public-school kindergarten programs. 

 

Our Early Head Start Home Based program uses the Parents As Teachers (PAT) Foundational 

Curriculum.  This research-based and evidence-informed curriculum emphasizes reflective practice and 

hands-on learning, as well as emphasizes the Parents as Teachers approach to working with families, 

builds relationship-based competencies for providing personal visits and focuses on strengthening 

protective factors to improve parenting behaviors and maximize child outcomes.  PAT aligns with the five 

Head Start central domains within the Early Learning Outcomes Framework (approaches to learning; 

social and emotional development; language and literacy; cognition; perceptual, motor, and physical 

development) and the Office of Head Start’s Parent, Family, and Community Engagement (PFCE) 

Framework.  Grounded in the latest research, Parents as Teachers develops curricula that support a 

parent’s role in promoting school readiness and healthy development of children.  As soon as children 

enter our program, efforts to prepare them for kindergarten begin.  
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Our Head Start program uses the Creative Curriculum and the Teaching Strategies GOLD 

Online Assessment for preschool. These tools support all types of learners, including 

children with special needs and children with advanced knowledge and skills.  

 
The Creative Curriculum promotes school readiness in the areas of language and cognitive 

development, early reading and math skills, social emotional development, physical 

development and approaches to learning. The Creative Curriculum includes comprehensive, 

ongoing assessment with developmental and learning goals with measurable objectives. 

Teaching Strategies GOLD childhood curriculum is based on 38 researched-based 

objectives that include predictors of school success. It is aligned with the Illinois Early 

Learning Standards and the Head Start Child Outcomes Framework. We use the Teaching Strategies 

Online assessment program to analyze and evaluate children’s knowledge. Child assessment data is 

entered three times a year. The data is gathered, entered and compared at each checkpoint. The 

information is also used to provide staff with additional training and materials for any developmental 

area/s needing improvement. 

 
Transition services will support children’s school readiness throughout their 
enrollment. Early Head Start families will participate in a transition meeting six (6) 
months prior to their child turning three (3).  Families will be informed of preschool 
options once their child ages out of the Early Head Start Home Based program.  
Collaborative meetings with Early Intervention and/or the Local Education Agency 
(LEA) will take place as necessary to aid in this transition.  This information sharing 
will ensure a smooth transition either to a Head Start classroom, or to a public school, 
or private early childhood program.  Head Start Families will be provided with 
information about Kindergarten expectations through home visits, parent-teacher conferences, and parent 
meetings.  Kindergarten transition field trips to their home school, Kindergarten teachers presenting 
Kindergarten expectations and what parents can do to assist in this process at a spring parent meeting and 
a transition packet provided to each family at the home visit support the process. Transition information is 

provided to families at parent/teacher conferences. Parents will be notified of their child's Kindergarten 

registration date and encouraged to attend the meeting.  Please refer to the Monitoring section of this 

report for CLASS results and Child Outcomes. 
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Parent, Family and Community Engagement              

WCCS Head Start supports enrolled children and their families as they seek to become successful, by 

identifying and finding solutions to needs, concerns and interests of the family. The partnership with the 

family is paramount to everything that occurs at Head Start. Family Services staff works to build a rapport 

with the family as early as the recruiting process and continue working to achieve a partnership 

throughout the child’s enrollment year/s.  The relationship is nurtured by Family Advocates who provide 

case management services for the child and the entire family based on goals identified by the family. 

Regular support and contact are offered based on mutual respect between the Family Advocate and the 

family. WCCS Head Start seeks to enhance program services by collaborating with other organizations, 

which is vital to the referral process.  

 

WCCS Head Start maintains an environment that welcomes parents and encourages participation at any 

time. Parents have an opportunity to become involved in a variety of ways such as the development of the 

curriculum, parent-teacher conferences, classroom activities, family fun nights, annual events, parent 

meetings and shared governance.  

 

Parent Meeting/Family Fun Night Topics 
• Pedestrian Safety Fire Safety, New Rules of the Road, Dental Education, Kindergarten Readiness 

• Domestic Violence, Community Resources, USDA Rural Development, Living on A Budget 

                                                                                
Health, Nutrition and Dental  
Did you know that children and staff brush their teeth every day at Head 

Start?  Healthy teeth are important for Learning! It is hard to learn and 

play when your mouth/teeth hurt!  Parents are given resources and are 

encouraged to establish medical and dental homes for their families. All 

Head Start staff partner with parents to ensure that all children are up to 

date on medical and dental care. Attendance is monitored in order to track 

health issues and assist with treatment and follow up if needed. The Health/Nutrition Services Manager 

and Family Advocates works to engage parents in developing skills to encourage early intervention and 

prevention of health concerns. 
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Head Start regulations require that at least 10% of the total number of children served by our program be 

for those with a diagnosed disability. In our 

program, 10% of children equal 31 children with 

Individual Education Plans (IEP) and/or 

Individual Family Services Plans (IFSP). WCCS 

works closely with Local Education Agencies 

(LEA) to serve children in the most effective and 

appropriate way. This program year we 

exceeded our 10% requirement.  32 children 

served had a diagnosed disability for the 2019-

2020 school year. 

 

Monitoring Section: 

Child Outcomes 
Developmental assessment information is collected on all enrolled children three times per year and used 

for child individualization, teacher planning and classroom management. Below, are the child outcomes 

for 2019-2020 for Head Start and Early Head Start. 

CLASS 
The Office of Head Start used the Classroom Assessment Scoring System (CLASS®) Pre-K Teacher-

Child Observation Instrument during its on-site reviews of grantees to help ensure the delivery of high-

quality services at each Head Start program nationwide. CLASS is an assessment of quality teacher-child 

interactions by evaluating through three domains of interaction: emotional support, classroom 

organization and instructional support. Falling below certain points will result in automatic re-competition 

of our grant award. This year, management staff has presented training topics to all staff at All-Staff 

meetings and through professional development plans. Below, are the CLASS scores for our program for 

the 2019-2020 school year, completed by the Education Manager. 
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Program Information Report (PIR) was not completed this year due to the Coronavirus Pandemic.  

But Please visit our website at www.wccsheadstart.org for more information on our program! 

 

COVID-19 
Even though our year was cut short due to the pandemic, our staff have embraced and excelled to 

continue providing quality services to our children and families through remote virtual classrooms, 

groceries delivered, school supplies delivered and much much more!  Summer 2020 school provided 

limited classroom experiences for approximately 40 children while following all CDC guidelines for 

safety.   
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